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Training for Reality

Structured Decision-Making Model

Target Audience - This course is designed for professionals who are required to make critical
decisions in complex, high pressure environments and particularly useful to:

Senior Managers and Team Leaders - who must balance competing priorities and make
decisions that carry significant operational or strategic impact.

Project and Programme Leads - responsible for navigating uncertainty, assessing multiple
variables, and ensuring decisions are both defensible and alighed with broader objectives.

Professionals in Governance, Risk, or Compliance Roles - who require a structured approach to
decision-making that withstands scrutiny and promotes accountability.

HR and L&D Specialists - seeking to embed rigorous, reflective thinking into leadership
development frameworks and personnel related decisions, policies, and procedures.

Course Aim - To provide delegates with a user-friendly and memorable structure to help them
make slow or fast-time decisions which are consistent, legally compliant, fairer, safer and more
effective.

Course Content - Participants will learn how to apply a structured methodology that promotes
clarity, consistency, and composure, especially when decisions must be made under pressure
and with incomplete information.

They will understand the numerous impact factors involved in decision-making and how each
can affect the situation.

They will understand the importance of gathering accurate information, assessing risks
correctly and in priority order, how to align the organisation’s code of conduct, ethics and values
into their decision-making, the benefits of clear and transparent communication and use of
their team in the process, as well as the importance of de-briefing and embedding lessons
learned from decisions.

They will learn experientially by hearing examples of real world, high threat, and high-stakes
decisions and how the model worked, and get ample opportunities to try the model for
themselves in a pressurised but safe and controlled environment, via a series of real world
scenarios. they will receive expert advice on their decisions and learn from each other’s
experiences.




Training for Reality

Individual Benefits - Cognitive, Strategic and Tactical

Improved Critical Thinking - Participants learn to analyse options systematically, reducing
impulsive or biased choices

Clarity in Complex Situations - Structured frameworks help break down ambiguity, making
tough decisions more manageable

Enhanced Problem-Solving - Training equips teams to identify root causes and craft effective,
sustainable solutions

A means by which they can apply rational, non-emotional thinking, by slowing down the brain’s
urge to think impulsively under pressure

Structured Decision-Making training is like giving your decision-makers a compass, and a map,
i.e. clarity, direction, and confidence all in one!

Organisational Benefits - It provides consistency across teams - a shared decision-making
language fosters alignment and reduces miscommunication

Better risk management - structured decision-making anticipates challenges and prepares
mitigation strategies

Increased accountability - clear processes make it easier to track decisions, responsibilities,
and outcomes

Agility in change - teams become more adaptable, responding to uncertainty with confidence,
speed and rigour

Human & Cultural Benefits - Empowered Leadership - leaders gain tools to guide teams
through strategic choices with transparency and trust

Psychological Safety - structured dialogue encourages diverse viewpoints and reduces fear of
speaking up

Boosted Morale & Engagement - when people understand the “why” behind decisions, they feel
more invested in the “how”
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Practical Outcomes - Faster, Smarter Decisions - less time wasted in indecision or circular
debate, i.e. more time acting on well-informed choices

Improved Planning & Execution - strategic goals are broken into actionable steps, increasing
follow-through and success rates

The decisions can be documented, and thereby shown to be ethical, legal, consistent, fair,
repeatable, auditable, and reviewable

You can use a decision-making structure to align your company ethics, values, and policies

The training gives staff opportunities to try a structure out in low and/or pressurised scenarios
relevant to your industry




