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Training for Reality

Effective Teamwork & Team Leadership

Target Audience - Team Leaders & Managers

Especially those managing cross-functional, project-based, or evolving teams
New managers looking to build foundational leadership skills

Experienced leaders aiming to refresh or deepen their team-building approach
Aspiring Leaders & High-Potential Employees

Individuals being groomed for leadership roles

Participants in talent development or succession planning programs

Team members who frequently take informal leadership roles

Course Aim - To provide delegates with an understanding of the different types of teams, the
characteristics of an effective team and how to build and maintain an effective team. The
different stages of team development, the correct use of skills and specialisms and when and
how to intervene when teams are not performing.

Course Content - it covers the effective teamwork skills required and the shared characteristics
of an effective team.

Team leader responsibilities, Followership and Leadership styles.
Team communication and meeting styles.

Team bonding versus Team building.

How to craft team rules, conduct and ‘banter’.

Team leader trust building and the importance of team autonomy.

Team leadership theory Belbin’s Team Roles, Tuckman’s Team Development Stages, and Adair’s
Action-centred leadership.
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Individual Benefits - It offers a rich, multi-dimensional learning experience and equips
individuals to build, lead, and sustain high-performing teams across diverse contexts.

Enhanced Awareness - Learners discover the need for different team roles (via Belbin), helping
them craft and maximise their teams abilities and preferences, meaning they are likely to
contribute more effectively and collaborate better with peers.

Improved Leadership Agility- Understanding Tuckman’s stages (Forming, Storming, Norming,
Performing, Adjourning) enables leaders to adapt their style to the team’s maturity and needs.

Team leaders will be able to spot when their team are at differing stages of each phase and
know what to do and how to do it, to get the team back on track

Stronger Communication & Collaboration - This training fosters emotional intelligence, active
listening, and conflict resolution, key traits of highly effective team leaders.

Confidence in Diverse Team Settings- Participants learn to navigate different team types (e.g.
permanent, temporary, cross functional), adjusting their approach accordingly.

Career Progression- Demonstrating team leadership capability is a core requirement for
managerial and strategic roles.

Organisational Benefits - High-Performance Culture - Embedding the characteristics of highly
effective teams, trust, accountability, and a shared purpose, drives productivity and innovation.

Better Team Composition & Role Clarity - Belbin’s framework helps managers build balanced
teams with complementary strengths, reducing friction and duplication.

Accelerated Team Development - Applying Tuckman’s model allows teams to move through
conflict and into cohesion more quickly.

Reduced Dysfunction & Conflict - This training highlights common barriers (e.g. poor
communication, unclear goals, mismatched roles) and provides tools to overcome them.

Adaptability Across Projects - Leaders learn to manage different team formats, e.g. project-
based, ad hoc, or long-term, thus ensuring continuity and effectiveness.




